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b. Basic, Current and Staff Intelligensce Groups - In

accordance with the approved CIA Imtelligence Production Plan and
in their respective spheres of responslbility, esch of the abovs
Groupa has staff responsibility fors

(1) Participaéing in the developueat of thes CIA
Intelligsnce Production Plem and the CIA Intelligence Iressutes
tion Planm, including the recommendation to sppropriats componenis
that specific et mates be preparod.

{2) Preparin: in colleboratlon with the eppropriate
producing compenent <uyhedidd speclfications which prescrlibs
the problem, tuorme of ref'erence, ssope of coverage and desd-
lines to be wmst for each individual report, estimate, or
study, withA@xception of Speciel Evaluatlions.

{%) Coordinating the productiocn of intelligence imcluding
the ellocetion of resoonsibility fur production end review snd,
in collsboretion with the producing components, the establish-
ment of deadlines for completion of drafta.

(4) Reviewing each draft repor’t, estimate or stady in
order %o ascertain thats

{a) Tt is edequete a8 Lo acope, and is in conformity
with the established terme of raference.

{b) It conforms to CJA atenderds of formet end style.
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(¢) 1t has beon properly coordinsted within ORE.
{5) Arrenging for final and formel coordination of revised
drafis of reports 'wi't;h the departmental intelligence agem:ias?
(6) Referring drafts to the Assistant ﬁiractor Tor zeviow

either g;ar/tro?wéi‘fwrdinatio with_the. depertmomtsd -

N .’n.nta»llligew . WMC e M / MU / .

(7) Arranging for the publicstion of finished reports and

recommending appropriate dissemination actions
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8 Decembor 1948

MEMORANDUM FORs Chief, Basle Intelligence Group
Chief, Current Intelligence Group
Chief, Staff Intelligence Group
Chief, Global Survey Group
Chief, Economics Growp
Chief, Tranasportation Group
Chief, International Organlizations Group
Chief, Each Regional Branch .
Chief, Scientific Brench
Chief, Map Branch

SUBJECTs Proposed Responsibilities and Procedures for Intelligence-
Produoction :

REFERENCE: Memorandum for all Regional Branches from Chief, Staff
Intelligence Group, dated & December 1948, subjecs,
Staff Intelligence Meoling

lo The Assistant Director, ORE, will preside at a meeting
to consider the mttached proposed procedure at 1400 hours, 13
December 1948 in Room 2519. . . =

2. This action postpones the staff intelligence meeting
scheduled for the same hour to consider the enclosures to the
reference cited above.

3, This decision was made because it was felt advisable to
consider the total problem of intelligence production reaponaibilities
and procedures before discussion of the procedures attached to the
reference.

4., The attachment is s revision of a previous ORE (perating.
Procedure No. 24-48, dated 29 August 1947 which was subsequenily
rescinded. The principa) difference in the attachment is a provision
for sn' Intelligence Production Board which will consider aild approve
the production plen mnd related problems. .

5 c ).

FOR THE ASSISTANT DIRECTO

Chief, Plans an &y
Reports and Estimatss
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SUSJECT : Production of Intelligence and Delineation of
Responsibilities Pertaining Therelo

REFERENCE : ORE Operating Procadure No. 5

1. Purpose -~ In order to ;insure that the production of 11;1—
telligence is accomplished efficiently, and that such intelligence /3—" G «’v‘%
is responsive to both current and long-range requirements for the
national security, and to delineate the Staff, Groﬁp and Bx:anch res-
ponsibilities in connection therewith, the following procedures are
prescribed, effective this date.

2. The ORE Intelligence Production Board .

a. Under the Chairmanship of tho assistant Director,
ORE, the Chief, Plans and Policy Staff, the Chiefs of Staff
Groups, and the Chiefs of sach producing componént will consti-»
tute the Intelligence Production Board which will:
(1) Review the semselivated intelligencep production
requxrements ah Gmf”{/. ' a*/ /
(2) Review and approve the periocdic issuance of the
CIA Intelligence Production Plan and the CIA
Presentation Plan

() Re"iew ang;ip%;%éowecfﬁfa o ?'for eac ¢ ;..-# /W/}é

report and est

gence proQuction >
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b. The Assistant gprucﬂarD, EM !ré.ll' convene 'phe Boa;‘g, e

for the above purposes,( in whole or in part}' in accordance-
e e 'A//

with the nature of the problem under consideration and the

degree to which the separate pi'oducing components and staff

groups are concerned.

3. The CIA Intelligence Production Flan

a. Intelligence will be produced in accordance with a
comprehonsive intelligence producﬂon plan based upon the de-
termination of both the current and long-range production require—
ments for national intelligence. This plan will be projected
quarterly and amended and re-issued as required during each
quarter. ' |

b. The plan will prescribe priorities, schedules for pro~
duction, and the scope of the various types of reports (.’anlﬁ':l-=

ing the frequency of publication and revision) required to prasént

¢o The plan will -&
interim adjustments for meeting requirements arising from
unpredictable developments and changing situations.

he The CIA Intelligence Presentation Plan

a.. ORE Operating Procedure No. S‘: subject, CIA Presentation
Plan, prescribes the various media which have bgen approied for
the px;esentation of national intelligence.

bo The presentation plan 1s a general guide, and is Sug~

ceptible of amendment by the IFB as circumstances may require.
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5. Responsibilities and Procedures

a. The Plans and Policy Staff 1s charged with puim——y -

staff responsibility for: | / . ﬂ .
(1) The determinatisn, in consu}ziémn within ORE

w75 pal
and with the IAC agencies, of what % intelligence should be
produced, and the establishment of the resulting production |
requirements.

(2) The preparation, coordination, maintenance, and,
upon approval, issuance of the CIA Intelligence Production
Plan, and the CTA Inte lligence Presentation Flan.

(3) The coord:.nation and a.d,]ustmnt of priorities for -
the production of ,bm,or.mmmb-md—ﬂ%mtelligenoa
within ORE, and priorities for the utilization of services
in support of such production, such as graphic, cartographic
and reproduction faci)ities.

LA wgw

() Ther +enn of inadeguacies in source

material which is required for production purposes, and the

preparation and issuance of requirements directives for ne-

cessary collection an so co exploitat:.on action. ﬁ)ﬁ,
(5) ‘The dmrmiﬁtm/of the need for, and‘\establishment

of, temporary and permanent CIA and TAC commit.tees, +eoi-

production

of national inteZigencz.

(6) The, weview and assessment of adequacy of the ine-

A

telligence offort in fulfillment of the CIA Intelligence

Production Flan, and recmmnenc_li}ﬁremedial action as requ:lredo

CONFIDEN

Approved For Release 2000/08/23 : CIA-RDP67- 00059A000400120039 2



Approved For R:Lease 2000/08/23 :~CIA-RDP67-9M59A000400.1‘20039-2

CONFIDENTIAL

b. Basic, Current and Staff Intelligence Uroups - In

accordance with the approved CIA Intelligence Production Flan
 and in their respective spheres of responsibilit.y, each of thé
above Groups, unme e : H ENY
Mawm@mnwﬂhm “uppropridte Producihg com-
~pongnts, has staff responsibillty fors

(1) Participating in the development of the CIA

Intelligence Production Plan and the CIA Intelligence

Presa, idon Flane W@M - : ,
' 1
(2) A Preparin'éﬁwﬂad specificdations which prescribe %

the problem, frame of reference, scope of coverage and

deadlines to be met for sach individual ‘iaport, estima% / /ﬁ

or studys M )

(3) Coordinating the production of intelligence in-
cludingWgtzio of (production and revi@aspon—
sibilit! e% and;:gke establishment of deadlines for completion

of drafts,as-detoraineds—the IEB.

(4) Revi each draft report, estimate or study
in order to emsure that:
(a) It is adequate as %o scope, and 1s in con-
formity with the established terms of reference. |

(b 't is consistent in facts or %ﬁgmretation»
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(2) It conforms to CIA standards of format and.
styls. '
() It has been properly coordinated frem—a—ovwb-
sbartIve—viewpebat within ORE, the- ap
|  "dapdftmental-ogenciegn
f’ r (5’7/ Recomnending to the Branches or Groups concerned
any necessary revision of drafis of reports, based upon

the review cited in (L) above. y

(6) Arrang}mg for/final and farmpd coordination ;f'rel
vised gr‘aft.s of mporbs w:l,th the déparbmantal iﬁ’oelligence

agencies,/and i;ina}/review b'y the Ass /ia‘lfant Direc)sbr prior

‘t.o pﬂ( catiga./
(7)/Arrang'lng for pu 1cation of finishe§ reports-
pd'icdting recommendations for other tha.n st di -
/"/tiono

c. ORE Producing Components -~ Each Branch and each

Functional Group within its proper sphere of activity has res~

-,

ponaibility for:
(1) Recomnending immedlate modification of a.pprmrad
ad 5%
“) preduction plans pon new significant trends and

development-s in thnin area or field of respons ibil:l.ty.

s (2) De ermining what i elligen should
/ to meet specific #ecuritzr rZQuiremeﬁt to
remove gxigting fin c%% natiogad/ inteigence I
K ~ coverage. s .z %e/z/ L&ﬂ/
! R * -
NNV AY. VA AL . g 5[ wuyl/f ch
(ONFIDENT AL
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LI{ } Conducting all requisite intelligence research, ’
ana]:&sia and drafting of report.s, (including arrangenents for :
the preparation of appropriate graphic material) to meet the |
prescribed standards, style and terms of reference for e;ach'
type of report within the prescribed time limits.
< Wéombarati with, ard obtaining re-

)
quisite concurreneo from, other interested and responsible

Branches or Groups in the preparation of reporta.
\j 55‘)/ Accomplishing informal coordination with appropridta l/’

departmental intelligence agencies.
Iz Lgf submitting finished drafts of reports to the appro-

wnd/

priaff:e roup,, indicating
Y)--the followlng:

~Qr

(a) Extent of coordination within ORE

(b) Extent of coordination with (iepartmental v
agencies |

(c¢) Approval of the draft by the Chief of the
Branch or Group of OF.

(7)) Advising the d.pp priste, Group listed—in—punagraph

(ONFIDENTIAL
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1].1,ment Jof the ORE/Atission ,z«/ the %{u t

ir bor with rec nded agtion)fé)( cag®.

£

Reports and Estimates
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